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	Thinking of becoming a Governor of the College?

Your questions answered


What is the Board of Governors?                                                                                                              

The Board of Governors consists of individuals who have been selected for the perspective, experience, knowledge or skills, which they can contribute to the governance of the College.  They are appointed in line with categories of membership determined by the governing body, in accordance with the statutory Instrument of Government under the Further and Higher Education Act 1992, amended by the Leaning Skills Act 2000. Governors are called ‘Members’ in the statute and the governing body is called the ‘Corporation’. Governors are volunteers. There are currently twenty places on the Board.
What does the Board do?                                                                                                                                                            

It meets on a regular basis to 

· determine the purpose of the College                                                                                               

· establish achievable objectives                                                                                                             

· agree strategies and plans to achieve the objectives                                                                                       

· ensure that the required money, people, buildings, plant and equipment are available to implement the strategies and plans 

· identify who needs to be kept informed about the purpose and performance of the College and the Board, and ensure that the purpose and performance of the College and the Board are explained to them
· appoint the Principal and the senior management team and agree their objectives

· establish the policies, values and framework within which the senior management team is to operate
· monitor the performance of the senior management team and take corrective action as necessary 

What is the Board’s relationship with the College Principal?

The Principal is a member of the Board and its main professional adviser. The Principal is also accountable to the Board for managing the College. As the College’s most senior manager, the Principal’s responsibilities are distinct from those of the Board.  Members of the Board must ensure 

· that they do not become involved in management of the College 

· that the Principal does not do things, which are the responsibility of the Board or its Committees.

The Principal’s particular responsibilities are

· making proposals about the educational character and mission of the College (although the Board is responsible for deciding these)
· ensuring that the Board is adequately briefed and provided with the information needed for the effective discharge of their responsibilities
· implementing decisions of the Board
· organising, directing and managing the College 

· leadership and management of the staff (but special arrangements apply for senior post holders)

· oversight of the College’s academic activities and the College’s other activities                                        

· managing the finances and resources within the estimates approved by the Board

· maintaining student discipline.

Are there any rules?

Yes. A legal framework, common to further education colleges, called the Instrument & Articles binds the Board.  The Board also makes its own rules for carrying out its functions called Standing Orders. There is a Code of Conduct, which describes the standards of conduct expected of Governors, and explains what your legal duties are.  If you become a Governor, you will be asked to sign the Code of Conduct to show that you agree to be bound by it.

What should a Governor do if s/he does not understand something that is being discussed at a meeting?

It is essential that decisions are taken on the basis of an understanding of the available facts unbiased by partisan or representative views. If a Governor does not fully understand something that is being considered s/he should always seek clarification from the chair of the meeting. Governors cannot be expected to have detailed technical knowledge. It is, therefore, the Principal’s responsibility to ensure that management and strategic issues are clearly presented and explained before a decision is sought.

Could I be held personally liable as a Governor?

There is a remote chance of being held to be negligent in relation to his or her legal responsibilities. Generally, those responsibilities are corporate, that is, they relate to the decisions and actions of the Board, not to the actions of individuals. The Board has insured itself against the costs of any charges of negligence. Nevertheless, it is important that a member satisfies him/herself that any decision of the Board is properly made on the basis of adequate information and, where necessary, with appropriate professional advice.

Where does the Board meet and when?

Meetings for 2009-10 will be normally held at the College’s Hammersmith site, Gliddon Road, London W14. Meetings are held on Thursday evenings starting at 6 pm. The dates are published in advance of the academic year, and you should expect five Board meetings a year and an annual away day conference. If you are also appointed to a Committee, it would be necessary to attend more meetings.

Can I claim expenses?

Yes. Governors will be reimbursed for actual expenses incurred.

Who are the other Governors?

A list of Governors and the Committees they serve on is on the College’s website under ‘The College’ at the top of the homepage  www.wlc.ac.uk .

NB Please note that under the statutory legislation, persons who are not eligible to become Governors of Further Education Corporations are:
· Under the age of 18 years 

· Adjudged bankrupt (until the bankruptcy order is annulled) 

· With a composition or in arrangement with creditors (until 3 years after the terms of the arrangement have been fulfilled or the debt is repaid in full) 

· Convicted in the last 5 years of an offence that carried a sentence of imprisonment of not less than 3 months without the option of a fine (including suspended sentences)

Applicants will be asked to confirm their eligibility before appointment.
Jane Hadsel, Clerk to the Corporation, 

Ealing, Hammersmith and West London College, Gliddon Road, London W14 9 BL         
Telephone 020 7565 1254       
Email jane.hadsel@wlc.ac.uk
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