THE CORPORATION
EALING, HAMMERSMITH & WEST LONDON COLLEGE 

Minutes of meeting of the Quality and Performance Monitoring Committee 
Held on 11 October 2011 at Hammersmith 

Chair: Christine Whatford

Item 1.
QPM 11/28
1.1	Present and Apologies for Absence
Committee Present:
Christine Whatford, Hilary Cowell, Valerie Amato, Paula Whittle, Richard Willmer. 
Apologies: Jane Milton, Daniel Ghussar 
In attendance: 
Tim Hulme- Deputy Principal Enterprise, Learner Services & Quality (DP ELSQ)
Mark Sellis- Deputy Principal Professional Services & Planning (DP PSP)
Emma Jarman - Assistant Principal Curriculum (AP)
Jane Hadsel - Clerk to the Corporation 

1.2	Appointment of Chair and Vice Chair for the year
Christine Whatford was appointed Chair and Hilary Cowell was appointed Vice-Chair of the Committee for this academic year. 

Item 2. 
QPM 11/29
Minutes of the meeting 14 June 2011 
Report QPM11.35                                     

2.1.    The minutes were agreed as an accurate record and signed by the Chair.

2.2 Matters arising not on the agenda or in the reports:

Matter Arising QPM11/10 (3.1)
Canteen issues had been reported as still being unsatisfactory; The Principal had said that she and the DP Finance would be meeting the contractor again.

QPM Meeting 11.10.2011: The Committee Chair asked the Principal to clarify the sequence of events following from the Board’s decision last July that the contractor was to be given notice. The Principal said that notice had been served and that the notice period is in effect for six months. If SLT decides there is a good reason to reverse that decision, there would be a recommendation to the December Board meeting. The Committee Chair asked for assurance that the College was acting legally in considering alternatives; the DP PSP gave assurance that this would be done. 
Governors asked how the canteens at the four campuses were being monitored: the DP PSP said daily monitoring was reported to him. 
The Committee asked that all Governors be briefed about the catering situation; the Principal said that a briefing to Governors would be sent at the end of the week. 




Matter Arising QPM 11/11 lesson observations
The Principal had said that management had started discussions with the teaching staff union about lesson observations; she would report back.

QPM Meeting 11.10.2011: The Principal said that discussions had progressed well with Programme Managers about unannounced “learning walks” with a view to beginning later this academic year.  
She confirmed that lesson observations had not yet been conducted by more senior staff, and that the College’s policy does not require that teachers who have been graded Grade 1 need be observed annually but that those teachers who have not been graded Grade 1 should be observed more frequently. 

Matter Arising QPM 11/21 Quality Improvement Plan 2010-2011
The QIP had pointed to a number of indicators which went back to the under recruitment in 2010-11 which SLT planned to address in a new marketing strategy for next year.

QPM Meeting 11.10.2011: The DP ELSQ said that the College would be recruiting a new Head of Marketing later in October. 

Matter Arising QPM 11/24 Departmental Reviews
Dates were to have been sent to Governors by the end of September so that they could plan to attend 

QPM meeting 11.10.2011: The Principal said the dates would be sent shortly.


2.3	The Committee Chair opened the discussion of the papers for this meeting with a summary of pre-meeting detailed discussions she had had with the DP ELSQ and the Principal.  She commented that there continues to be some overlap in the content of reports, which makes following the connections between the reports more obscure than they should be. The point of having an agreed cycle of business in advance should improve this aspect.  The papers had been later than expected this time, which hindered the Committee in having sufficient time to reflect.
2.3 The Chair expressed her view that in the four key reports to this meeting (the QIP, Results, Leaner Voice and Enrolment) there is a question about how much should Governors make of the report on success rates (item 6) because while the success rates have improved (the headline point is that the four year downward trend had been halted) there remains the issue that the College is still below target overall (and especially below the 6F target) and that new targets for the current year are higher still.  Is it realistic to set still higher targets when last year’s targets were missed?  There are a number of persistently recurring issues which are barriers to improving results, for example, implementing rigorous lesson observations and improving retention.  Most of the issues noted in the four key reports to this meeting are standard and recurring, i.e. the same or similar issues appear to be unresolved which taken together appear to hinder the kind of step change in performance which the College wants to achieve, 
2.4 She posed two broad questions: does the College need a fundamental rethink of the curriculum; and to what extent are these issues linked to the teaching contract? There was discussion about the extent to which Governors would support a fundamental change in curriculum.  In conclusion, the Committee agreed that what Governors required was a proposal with clear scenarios and timelines. 					continued
2.5 The consensus of the Committee was that there should be a fundamental rethink of the curriculum, and the Principal concurred that the curriculum offer was the correct place to start (rather than with the contract); and that this also reflected the discussion by Governors at the Policy seminar in September, in particular in relation to reviewing the 6th Form offer.
2.6 The Principal confirmed that the SLT had begun analysing strategic options, and she would report back to the next Committee meeting with a proposal(s) with a clear process, stages and timescales.  Funding and financial implications would be considered to support the viability of such proposals rather than continuing the chasing funding approach which the Principal commented had characterized previous curriculum strategies (and which in fact had characterized the sector).  The College’s “10 in 5” commercial strategy should also be referenced. In respect to the teaching contract, Governors agreed that how this would be managed would follow from a clear curriculum offer, such timescales for terms and conditions would need to fit with the curriculum planning. 

Item 3. 
QPM 11/30
Quality Improvement Action Plan, update 2010-11
Report QPM11.36, Appx 1
The headlines of this report were part of the discussion earlier in the meeting.
In detail, pg 7, “insufficient progress” against meeting targets last year in ESOL was noted. 


Item 4.
QPM 11/31
Safeguarding Annual Report 2010-11 
Report QPM11.37, Appx 1

1.	The Committee agreed that this report should be ‘for recommendation to the Board’, not, as stated, ‘to be noted for information’ because Governors have a statutory duty for safeguarding.  The Committee agreed to recommend the conclusion of the report to the full Board that the College had maintained the grade 1 standard assessed in the Inspection last January. 

2.	The Committee asked how the report is communicated to all staff.  The DP PSP said that it would be on the staff intranet. 


Item 5.
QPM 11/32
Learner Voice report 2010-11
Report QPM11.38

1.	This report included the HE national satisfaction results which rated the College the highest among London colleges.  

2.	The Committee noted that the emphasis on reporting to Governors was on the Induction survey but in year survey reports would also be useful: the DP ELSQ said that there were other in-year surveys.
3.	The DP ELSQ said that this report had not included a report about student disciplinary actions, which Governors ought to receive annually; this would be reported to the November meeting, this should offer a self-assessment of how the College is doing and compared to what.  


Item 6.
QPM 11/33
Exam results (August 2011) 
2010-11 Success, Achievement Data and Sector Benchmarks 
Report QPM11.39, Appx 1

1.	The report had been discussed earlier in the meeting under the general discussion (2.3). The Principal confirmed that the report was not confidential (the heading was Confidential). 

2.	The Principal called attention to the good Access course results and good results in maths and numeracy.


Item 7.
QPM 11/34
Enrolment update 2011-12 
Report QPM 11.40

1.	The report said that the College has to date this year not met the recruitment target for 16-18 learners.  The College had not met the target last year, which had lead to a substantial cut in funding. Another shortfall this year would lead to a projected reduction in funding in 2012-13 of approximately £2.5 m.  

2.	The Committee asked the SLT what is the College going to do about this? The DP PSP said that the College would continue to make the cost savings already planned for this year. The Committee asked what additional actions were being considered in view of the fact that the intention last year was to meet recruitment targets for this year.  

3.	The report outlined what the marketing consultant had done. In the view of the under recruitment, the arrangement had not been overall successful although the SLT thought that progress had been made in a number of aspects which would better inform marketing this year.

4.	Governors asked if staff had been informed about the under recruitment and what the financial implications were likely to be. The Principal said that this had been made known at JNC (meeting with the union reps) and that there would be a newsletter to all staff sent next week, copied to Governors. 
The DP PSP also said that the monthly management accounts sent to all Governors (to be sent out later this month) would track the financial implications of recruitment. 









Item 8.
QPM 11/35
Committee cycle of business 
Report QPM11.40

In the course of this meeting, The Committee cycle for 2011-12 should include: 
‘Value added’ analysis and an update on the number of staff appraisals for 2010-11 for the November meeting (as this had not been reported to this meeting) and to each meeting until the target of 100% appraisals is achieved.
The Committee had asked to be kept informed of HE results and related developments.  
The Principal advised that an ESOL review should be on the calendar for the January Committee meeting. 
It had already been agreed at the policy seminar on 29 September that the Principal would bring a 6th Form provision review to the November Committee meeting. 


Item 9.
QPM 11/39
OTHER URGENT BUSINESS
None.


Item 10.
QPM 11/40
Publication of minutes and Recommendations to the Board

1. 	There were no confidential reports to this meeting.
2.	In view of there not being a full Board meeting until 15 December, the Committee asked the Principal to update to all Governors about the key issues under review this term as the term progresses, in particular student recruitment and financial implications.


……………………………………………………                   ……………………………………

Chair								date
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