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EALING, HAMMERSMITH AND WEST LONDON COLLEGE 

CONSTITUTION FOR THE FINANCE & GENERAL PURPOSES COMMITTEE OF THE CORPORATION
Approved by the Corporation on 11 July 2002 (amended name of college)                                          Amended: 22 May 2003: Appendix A points 10 and 11 added under delegated powers;                           14 July 2005 for quorum of three members as with no restriction as to membership category of quorum.
Terms of reference

1.
To determine those matters which the Corporation has assigned to the Finance & General Purposes Committee to determine.   (Appendix A)

2.
To advise the Corporation on financial matters including, in particular, financial forecasts; estimates of income and expenditure; borrowing; lending and investments.

 3.
To undertake any other responsibilities from time-to-time delegated by the Corporation.
Membership

4.
Members shall be drawn from the members of the Corporation. A member appointed to the Committee shall serve as a member of the Committee for the remainder of his/her term of office as a member of the Corporation at which time the Corporation should consider whether to replace or re-appoint him/her as a member of the Committee.

5.
Vacancies amongst the membership shall be filled by the Corporation as soon as may be during the course of a year.

6.
The Committee shall comprise ex-officio:  the Chair and Vice Chair of the Corporation and the Principal; and such number of business members as are necessary to secure that the Committee includes at least three business members.

7.
Members of the Corporation who are staff (other than the Principal) or students of the College shall not be appointed to the Committee.

 8.
Members of the Corporation's Audit Committee shall not be appointed to the Committee.

Chair

9.
The Committee shall annually, at its first meeting in each college year, appoint a Chair and Vice Chair from amongst its members; the Principal shall not be appointed as Chair or Vice Chair.

 Quorum

 10.
Meetings of the Committee shall be quorate if 3 or more members are present and including either the Chair or Vice Chair.

Frequency of meetings

 11.
The Committee shall meet at least once a term.

Review of constitution

12. This constitution shall be reviewed by the Corporation at least every three years.
APPENDIX A

The Corporation has assigned to the F&GP Committee the following powers and responsibilities:

1)
Renewal of the Corporation’s affiliation to or membership of external organisations

2)
a)
Subject to the current Financial Regulations, to seek and accept tenders / quotations for the supply of goods, materials, services and execution of works with a value of £150,000 and up to £300,000 ( as set out in the Financial Regulations).

4)
Determination of employment policies of the Corporation (other than those specifically relating to senior post holders)

5)
Setting a framework for the pay and conditions of service of staff other than senior post holders, and approval of any pay awards and format of the staff appraisal

6)
Approval, after consultation, of rules relating to the conduct of staff  in accordance with Article 9, and of procedures for dismissal of staff and appeals against dismissal in accordance with the Article 11(5).

7)
Approval of procedures for staff grievances in accordance with the Article 15

8)
Approval of rules for the conduct of students in accordance with the Article 16(2)

9)
Approval of Joint Consultative Negotiating committee rules

10)
Annual approval of Financial Regulations 

11)
Approval of the College’s insurance arrangements, as required 
12)
Approval of the Corporation’s investments, which shall be reported to the Committee on at least an annual basis

The F&GP scrutinises the following prior to the Corporation’s consideration or approval:

Annual Forecasts and three year Forecasts

Annual Report and Financial Statements 

Annual review of the College companies’ reports and financial statements and matters relating
Termly franchising reports and matters relating to franchising

The F&GP Committee also considers the following reports on a regular basis:

Monthly management accounts, where the cycle of meetings permits

Quarterly revision of forecast, where the cycle of meetings permits

Annual review of The Corporation’s Register of Interests 

Annual review of Principal’s expenses
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