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Constitution for the Quality and Performance Monitoring Committee

Approved by the Corporation on 24 May 2007
Terms of reference

1.
To determine those matters which the Corporation has assigned to the Quality and Performance Monitoring Committee to determine.  (Appendix A)

2.
To scrutinise the College’s Quality and Performance systems and activities.

3.
To undertake any other responsibilities from time-to-time delegated by the Corporation.

Membership

4.
Members shall be drawn from the membership of the Corporation (regarding the provision for a student member, see composition of the Committee below).       

A member appointed to the Committee shall serve as a member of the Committee for the remainder of his/her term of office as a member of the Corporation at which time the Corporation should consider whether to replace or re-appoint him/her as a member of the Committee.

5.
Vacancies amongst the membership shall be filled by the Corporation as soon as practical during the course of a year.

6.
Composition of the Committee: The Committee shall comprise at least five members, including ex-officio the Principal, the Teaching Staff member and a student representative (nominated by the Student Union).

Chair

7. The Committee shall annually, at its first meeting in each college year, appoint a Chair and Vice Chair from amongst its members; staff and student members shall not be appointed as Chair or Vice Chair.

Quorum

8. Meetings of the Committee shall be quorate if 3 or more members are present and including either the Chair or Vice Chair.

Frequency of meetings

9. The Committee shall meet at least twice in an academic year.
Review of constitution

10. This constitution shall be reviewed by the Corporation at least every three years.

APPENDIX A                                                                                                                    

The Corporation has assigned to the Committee the following responsibilities:

1. To determine the framework for the College’s quality assurance processes and reporting structures. 


2. To monitor College performance against appropriate benchmarks and targets in each key area of activity and to draw attainments and issues to the attention of the Corporation. 


College Performance Reports will include the following:

· the quality of teaching and learning

· student success rates (inc retention and achievement)
· student satisfaction rates (inc. other stakeholder reports)
· student value added performance

· student progression rates

· student withdrawals

3. To approve the College’s Teaching and Learning Policy and framework including the termly scrutiny of lesson observation reports.


4. To receive reports and advise on the range of programmes delivered to students, including enrolment trends and gaps in provision.
5. To scrutinise and advise on stakeholder satisfaction reports (inc. student, employer, staff, and parent feedback) and to draw key issues to the attention of the Corporation.


6. To review the College Self Assessment Report and associated gradings and recommend its approval to the Corporation.
7. To scrutinise learning and service area assessment reports and to recommend areas for commendation and improvement to Corporation

8. To determine that appropriate progress is being made towards the delivery of respective development plans (post-inspection, college self assessment, learning and service area assessments).

9. To scrutinise annual Equality and Diversity Report and other associated equity and diversity reports and advise on any actions to the Corporation.
10.
To review annually the College’s staff development programme (cycle, plan, activities, evaluation, trends)

The Committee also considers the following reports on a regular basis:

Investors in People report and subsequent development plan
Matrix Report for Advice and Guidance report and subsequent development plan.
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