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Single Equality Scheme  2010-2013

College Vision 

Our vision is to be a strong independent College characterised by a clarity of purpose, to be outstanding in every thing we do and become renowned for the creative and innovative way through which we deliver learning.

College Values 

Our values arise out of our vision:

· We put learners at the heart of everything we do

· We provide a safe and inspiring environment in which to work and study

· We believe diversity is an asset to learning

· We value and celebrate the pleasure of learning and support students and staff in meeting their potential

· We treat students and staff as individuals, listening, respecting and responding to their needs

· We value our students beyond their time at the College and will, wherever possible, continue to support them for as long as they need us

· We value the importance of meeting the needs of employers, partners and our local community through responsive, innovative and high quality services

These values underpin and inform all our strategies, plans, behaviours and actions.
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 1.0 Introduction 

1.1 The Governing Body designates the Principal as having overall responsibility for the Equality and Diversity Scheme. The Principal will ensure regular reports are made to the Governing Body. 

1.2 The Principal is ultimately responsible for ensuring that the Scheme is put into action    throughout the College. 

1.3 This document sets out the Single Equality Scheme and details how the College will promote equality of opportunity regardless of protected characteristics, these include age, disability, gender, gender reassignment race, religion and belief,  sexual orientation,  pregnancy and maternity in both the delivery of its services and the employment of its staff. It incorporates and therefore replaces the College’s previous Equality and Diversity, Disability, Race and Gender Schemes.  

1.4 
The College is committed to equality, diversity and inclusion for learners, employers, community groups, staff, volunteers, governors and members of the public on all sites and for others who come into contact with the College. 

1.5   The College is proud to be a multi-cultural, multi-racial College and believe diversity is an asset to learning. Through our Learner First Strategy we strive to be a fully inclusive organisation where individual differences are valued and where all members are able to realise their potential. We are opposed to all forms of abusive or discriminatory, harassment and victimisation behaviour on the grounds of race, disability, gender and gender reassignment, age, religion and  belief, and sexual orientation, marriage or civil partnership and pregnancy and maternity.

1.6 
Our core values are:

· we put learners at the heart of everything we do

· we provide a safe and inspiring environment in which to work and study

· we believe diversity is an asset to learning

· we value and celebrate the pleasure of learning and support learners and staff in meeting their potential

· we treat learners and staff as individuals, listening, respecting and responding to their needs

· we continue to support learners after they have completed their study for as long as they need us

· we value the importance of meeting the needs of employers, partners and our local community through responsive innovative and high quality services

1.7 The College believes that across all campuses we are one College, and that all learners are entitled to equal access to resources and high-quality learning opportunities regardless of location. The College believes that all learners are entitled to realise their learning aims regardless of their individual needs in a supportive environment with a positive ethos.

1.8 The College believes that all learners and staff are entitled to respect and parity of esteem and to work and study in a welcoming, safe and non threatening environment. The College upholds its legal duty to ensure that unlawful discrimination, harassment & victimisation does not take place and proactively advances and fosters actions to ensure the needs of all members of the College community are met. 

1.9 
All complaints of discrimination, harassment or victimisation are treated seriously, fully investigated and may result in disciplinary action by College management. 

1.10  The College will develop, implement and publicise policies which promote equality and  diversity for all members of the College. 

1.11
The College will provide in-service training opportunities for all staff, relating to the Single Equality Scheme and its implementation. 
1.12
The Scheme needs to be read in conjunction with the College’s:-
· Excellence Through Learner First Strategic Plan 2009-2012

· Student Charter

· Equal Opportunities Policy (and associated Equality Codes of Practice for Employment, Equal Pay and Further Education) 

· Harassment & Bullying Policy & Procedure (Staff) 

· Anti-Bullying Policy & Harassment Leaflet (Student)

· Guide to Conducting Equality Analysis Assessments

2.0  Scope 

2.1 
This Scheme applies to the following: 
· Governing Body 

· All learners, whether full-time; part-time; day release; work based learning; attending short courses or link courses 

· All trainees who are sub contracted to the College via other Training Providers 

· All visitors including Conference visitors 

· All staff, whether full-time or part-time, temporary or permanent, in teaching or support roles and voluntary workers working in or for the College. All contractors and service providers working for and in the College 

2.2
 Legislation – Our Legal Obligations

2.2.1
The Equality Act 2010 replaces previous legislation (such as the Race Relations Act 1976, the Disability Discrimination Act 1995 and the Equal Pay Act 1970) and ensures consistency in what the College needs to do to make our workplace a fair and inclusive environment and to comply with the law.                                                                                                                                                                                                                                                                                                                       
The Equality Act also extends some protections to groups not previously covered for instance those associated with a protected characteristic for example carers, or those perceived to have a protected characteristic so strengthening particular aspects of equality law.  

2.2.2
The Equality Act 2010 includes a new public sector equality duty in which FE Education and other organisations exercising public functions, must comply. The equality duty replaces the previous equality duties relating to race, disability and gender and now covers all protected characteristics. The equality duty is split into two parts, the general duty and the specific duties.
2.2.3
The General Duty

The General Duty requires the College to have due regard to the need to:
· eliminate unlawful discrimination, harassment and victimisation and any other conduct prohibited by the Act
· advance equality of opportunity between people who share a protected characteristic and people who do not share it and
· foster good relations between people who share a relevant protected characteristic and people who do not share it. .

For these purposes the Duties states the "relevant protected characteristics" are: age, disability, gender, gender reassignment, marriage and civil partnership (but only in respect of eliminating unlawful discrimination) pregnancy and maternity, race this includes ethnic or national origins,, colour or nationality,  religion or belief – this includes lack of belief, sex, and sexual orientation. 
2.2.4
The Specific Duties 

The Specific Duties came into force on 10 September 2011.  The Specific Duties support and assist compliance with the General Duty. The Specific Duties include:-

· Publish information annually to demonstrate our compliance with the General Equality duty, starting no later than 31 January 2012 . This must include information relating to our employees, students  and others affected by our policies and practices; and

· Prepare and publish one or more objectives we think we should achieve to meet any of the aims of the General Equality duty; this has to be done at least every four years, starting no later than 6 April 2012.

3.0  Monitoring

3.1
The Single Equality Scheme is regularly monitored and includes an Action Plan that identifies milestones to implement the Scheme.

3.1 
The implementation of this Scheme is monitored and evaluated by the Principal and the Director of Quality and Performanceand the Head of Performance Standards..   The related Action Plan is also subject to an annual review. A summary of the results of monitoring will be publicised to staff and learners. 

3.2 
Copies of the Scheme are available to all staff and learners on the College Intranet. 

3.3 
All staff and learners will be made aware of the Single Equality Scheme and implementation strategy at induction. Tutors will reinforce this information during tutorials or work based mentoring. 

3.4 
Data generated by the Management Information System will be used systematically to monitor learners’ admission, recruitment, retention, achievement, success rates, exclusion, and progression by gender, age, ethnicity and disability. 

3.5 
Data generated by Human Resources will be used systematically to monitor staff application for jobs, recruitment, promotion, discipline, grievance and staff development by gender, age, ethnicity and disability. 

3.6 
Performance of learners by gender, age, ethnicity and disability will form an integral part of Departmental/Service Area Reviews and the Self-Assessment Reports. 

3.7 
There is a Safeguarding and Equality & Diversity Steering Group chaired by the Principal who monitors the Scheme.
4.0   Equality Analysis                                               

The College ensures there is a process for assessing the impact of its policies, procedures, plans and practices and that they are designed from the start with E&D in mind, ensuring that:-
· Our activities do not inadvertently disadvantage learners, employees, or service users, and 

· Opportunities to advance equality of opportunity are identified 

The impact of new policies and practices will be assessed during their development.  We  seek to engage a range of staff and learners in this process.

The assessment process involves gathering relevant information and data (both quantitative and qualitative) using a variety of methods.

5.0
 Managers responsible for Scheme: 

· Director of Quality & Performance 

· Head of Performance & Standards
6.0
 Appendices
Attached to this Scheme are:-

Appendix 1 - The Learner Journey

Appendix 2 – Action Plan, in respect of the College’s Learners and Staff 

Appendix 1

The Single Equality Scheme and the Learner Journey

1.0 Pre-course

1.1 Marketing

· The College will seek to ensure that the curriculum offered is relevant to the needs of all the communities which it seeks to serve by consulting them.

· An Equality and Diversity statement will appear in all College prospectuses. 

· College publicity will seek to reflect the cultural diversity of the College community and will avoid all types of negative stereotyping. 

· Efforts will be made to ensure that College publicity reaches all sections of the communities served by the College. The College will use formal and informal networks of women’s groups, disability groups and minority ethnic communities. On request, recruitment literature will be printed in appropriate languages and bilingual staff will be available to provide bilingual IAG.

· On request the College will seek to produce key documents in other formats such as Braille, audio, large print. 

1.2 Information Advice and Guidance

· All entrance qualifications for College courses will relate to standards laid down by the appropriate validating body or to objective criteria relating to course content and outcomes.

· Under-represented groups will be encouraged to participate in all College courses and activities.

· The College will ensure that its curriculum reflects and responds to the needs, interests and experiences of its learners, employers and communities. 

1.3 Enrolment

· All potential College learners who meet the entrance criteria will have equal access  to the College curriculum, same courses will not discriminate.

1.4 Induction

· All learners are entitled to undergo an induction so that they are made aware of the College’s Policies relating to Equality and Diversity. 

· The College will seek to ensure that curriculum content and learning resources are in accordance with the Single Equality Scheme and other related policies. 

· All learners will have an Individual Learning Plan (ILP)

2.0 On-course

2.1Teaching and Learning

· Curriculum initiatives which seek to foster positive attitudes towards equality and diversity will be encouraged. 

· Materials used on courses (e.g. textbooks, DVDs, etc) will be demonstrably free of stereotyping on the grounds of race, ethnicity, gender or disability.  

· Staff will review syllabi, course content and teaching methodology, so that all these are supportive of a tolerant, understanding, multicultural society and promote anti-discriminatory practices. 

· Attendance patterns, timetable structures and modes of delivery will reflect a variety of approaches to meet individual needs (e.g. open learning supported self study, modular structures and flexible times and courses).

· There will be consistency in schemes of work and materials used for any identical courses appearing across the College.

2.2 Assessment

· All full-time/substantive part-time learners will be assessed for literacy or numeracy skills/additional support needs at the beginning of their course of study. 

· There will be consistency in internal assessments used and timely marking of work with feedback across the college.

2.3 Pastoral Support

· All learners will be offered access to tutorial and pastoral support which is relevant to their needs and course of study. 

· The needs of vulnerable learners will be subject to special regular review

2.4 Progress Reviews

· All full-time learners will have three assessments of progress each year

2.5 College experience

· The College will endeavour to create a safe, welcoming environment which enables each learner to feel comfortable and reach her or his full learning potential.

· All practical steps will be taken to provide safe access and working conditions on College premises for staff, learners and other users with learning difficulties/disabilities. The College carries out annual access audits of all its premises, reviewing proposed new building work, made appropriate adjustments and carried out building work in line with the ddisability llegislation set out in the Equality Act 2010.
· The College will provide appropriate learning resources for learners at each College centre. 

· All learners will have equal access to general College facilities and to appropriate social or extra curriculum activities offered by the College. 

· The College will provide multi-faith prayer rooms for individual worship.  
2.6 Learning Support

· Learners will have access to learning support services, e.g. help with language, literacy, numeracy, study skills and dyslexia support. 

· All learners for whom English is not their first language will be entitled to English language support if they need it to pursue their studies effectively. 

· Specialist equipment and software is made available for learners with learning difficulties and disabilities. 
2.7 Learner Services

· All learners will have access to course guidance, personal counselling, career education and welfare advice and the opportunity to apply for financial support.

· The College will endeavour to provide childcare facilities will continue to be provided and will be reviewed wherever possible in response to the increasing demands of learner/staff with young children at all centres/Colleges, so that this is not an obstacle for prospective applicants for courses. 

· The specific needs of International learners will be taken account of e.g. through the provision of special guidance, counselling and assistance in finding suitable accommodation.

2.8 Enrichment

· All learners have access to a range of enrichment activities.

3.0 Moving on

3.1 Careers
· All learners have access to careers advice across the college.

3.2 Applying for work or University
· The College will endeavour to provide support in the application process. 
4.0. The Single Equality Scheme and Staffing
· All potential staff will have equal access to employment opportunities, provided they meet the requirements of the job description and person specification. 

· We will actively seek to select and appoint staff displaying sensitivity and understanding of equality and diversity issues. 

· We will not discriminate in providing access to training, promotion and career development opportunities. 

· Under-represented groups will be encouraged to apply for posts and to participate fully in the life of the College. 
· All staff in the College will be encouraged to undertake the training necessary to enable them to effectively comply with the College’s Single Equality Scheme. 

5.0   Work Placement Providers, Partners, Contractors, Associated Employers and 

          Other  Stakeholders 

· All work placement providers, employers and partners will be required to adhere to the College’s Single Equality Scheme, and where appropriate support and advice will be provided. 

· The College will work with stakeholders to highlight issues of under-represented groups. 

Appendix 2

Action Plan
We are currently updating our action plan. 

If you have any queries please contact the College’s E&D Advisor on 020 8231 6364.
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