
 
Agenda Item No: COR16.32 

 
DRAFT 
 
THE CORPORATION 
EALING, HAMMERSMITH AND WEST LONDON COLLEGE 
 
Minutes of the Meeting of the Corporation held on 23 November 2016 at the 
Hammersmith Campus 
 
The meeting began at 6.00 pm with Tony Alderman in the Chair. 
 
 
ITEM 1 
 
ATTENDANCE, APOLOGIES FOR ABSENCE AND ANNOUNCEMENTS 
 
1.1 Present 

 

Tony Alderman √ Nicki Golland √ 

Adrian Asuquo √ Michael Heanue √ 

Deana Badaway √ John Jeffcock √ 

Heather Clay √ Garry Phillips (Principal & CEO) √ 

Julia Clements-Elliott √ Jacinda Poku-Prempch x 

Jim Coneybeare-Cross √ Nick Ratcliffe √ 

Juliet Fallowfield √ Hassan Rizvi √ 

Joanne Fintzen √ Lucy Taylor √ 

  Denise Waldron √ 

 
1.2 No apologies for absence had been received but Jacinda Poku-Prempch was not in 

attendance.  Sundeep Sangha continued on her sabbatical year. 
 
1.3 In Attendance 
 
Deborah Ann Aplin, Accommodation Adviser 
Janet Gardner, Executive Director, Principal Hammersmith College 
Urmila Rasan, Executive Director, Finance and Shared Services 
Keith Scribbins, Clerk 
David White, Interim Executive Director, Student Experience and Performance 
 
1.4 In Attendance – Consultants 
 
Christian Bull, Mills and Reeve LLP 
Jonathan Clapton, PWC 
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Paul Innes, GT 
Sarah Massey, Knight Frank 
Ainsley Moore, Engagement Director 
Laurie Morley, Fusion 
Tom Scarfe, Knight Frank 
 
1.5 Declarations of Interest 
 
Existing declarations were confirmed. 
 
1.6 Chair’s and Clerk’s Announcements 
 
The Chair thanked members for an excellent attendance at the meeting.  He welcomed the 
staff and consultants present and the two new members present: Deana Badaway and 
Denise Waldron. 
 
The Clerk made the following announcements and proposals: 
 

 Denise Waldron had been appointed non-teaching staff member (three years) and 
Deana Badaway and Jacinda Poku-Prempch had been appointed student members (one 
year). 
 

 In accordance with the wishes of the Search and Development Committee Adrian 
Asuquo (formerly a student member) should be appointed an ordinary member for a 
three-year term.  This was APPROVED. 
 

 There had been a meeting of the Remuneration Committee prior to the Corporation 
meeting (in accordance with the decision made at the last Corporation meeting).  A 
report would be given in Confidential session at the end of the Corporation meeting. 
 

 It was reported that Julia Clements-Elliott and Heather Clay were reaching the end of 
their periods of office (1 January 2017 and 31 March 2017, respectively).  Under the two 
term (of three years) rule, both members could serve for a further three-year period.  It 
was AGREED that these members should be offered re-appointment. 
 

 
ITEM 2 
 
COR 16.24 
 
MINUTES OF THE MEETING OF THE CORPORATION HELD ON 19 OCTOBER 2016 
 
The Minutes were APPROVED as a correct record and signed by the Chair. 
 
The Minutes of the meeting held on 12 July 2016 had been APPROVED and signed at the 
Corporation meeting held on 19 October 2016.  There were no matters arising. 
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ITEM 3 
 
COR 16.25, 16.26 
 
Members considered two written reports:  Accommodation Strategy and the Hammersmith 
and Fulham Gateway Projects.  These reports, prepared by the Principal and Chief Executive, 
were supplemented by written documents and oral presentations from the consultants 
listed in 1.4 above.  The themes of the presentations were as follows: 
 

 The Corporation had agreed that the accommodation project should be progressed to 
RIBA Stage 3. 
 

 The masterplan and risk register – now updated 
 

 Acton Construction and Stem Centre refurbishment (connected to sale to DfE) 
 

 The Southall Waterside Project 
 

 DISH Restaurant 
 

 Ealing Green College – potential for development 
 

 Hanson Gardens Land – fate needs to be determined 
 

 Southall Community College – refurbishment and lease to DfE 
 

 Norwood Hall Playing Fields – no plans to release the land 
 

 Free School: LLDD Centre of Excellence 
 

 H & F Gateway Project:  procurement update and consultant appointments, planning, 
tenancy and commercial case update, budget and gateway process, Assurance report, 
financial implications and risks. 

 
Following the presentations members discussed the developments and the proposals put 
forward.  Paul Innis confirmed that the appointment of Deborah Ann Aplin satisfied the 
proposal for an expert to advise the Principal and the Corporation.  As illustrated by the 
attendance at the meeting, Ms Aplin’s work with governors and senior staff was assisted by 
a large number of project consultants.  Detail was given of significant project appointments 
being made.  Laurie Morley described the work of the consultants in attendance – project 
development, legal, financial etc.  Tom Scarfe referred to meetings with Hammersmith and 
Fulham and the GLA.  An explanation was given about the Institute of Technology and how 
this fits into the wider picture.  The total specification for the land to be sold was illustrated.  
Members went on to discuss affordable housing (not necessarily a fixed percentage) and its 
role in the development – described by Ainsley Moore.  Finally, interest rates (an estimate 
only at the moment) and the likelihood of grants (at £80m or £122m) from GLA was 
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discussed.  Deborah Ann Aplin indicated that the affordable housing ratio could be flexible 
in view of the educational character of the project.  Christian Bull ran over a number of legal 
considerations. 
 
Following the extensive presentations Members considered the recommendations set out in 
COR 16.25 and COR 16.26 
 
A number of items were NOTED 
 

 Project team skills 
 

 Procurement position to date 
 

 Planning permission to date 
 

 Current expenditure 
 

 Assurance report 
 

 Accommodation master plan 
 

 The presentation on the Hammersmith and Fulham Gateway project 
 

 Scenarios vis a vis Gateway Project 
 

 Risk and sensitivity analysis 
 
A number of recommendations were RESOLVED 
 
that: The Heads of Terms with the DfE be APPROVED 
 
that: The Accommodation Risk Register be APPROVED 
 
that: Scenarios 3a and 3b (in the PwC presentation) be APPROVED as being the ones that 

meet the College’s strategic vision 
 
that: The Executive Team should continue the development of the project in line with the 

Gateway process 
 
that: Proposals for additional funds to allow proceeding to Stage 3 should be brought to 

the Corporation at the earliest opportunity with a business case to allow approval of 
additional expenditure. 
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ITEMS 5 AND 6 
 
COR 16.27, 16.28, 16.29, 16.30 
 
THE REPORT OF THE PRINCIPAL AND CEO 
 
CSF 1 
CSF 2, 3 AND 6 
CSF 4 AND 5 
 
These reports were taken as read and members concentrated on the themes within them.  
The themes included:  Curriculum and quality, finances and recovery, business development 
and current projects.  There were a number of supplements: 
 

 The financial plan and dashboard 
 

 Letters from Barclays Bank, RSM Tenon, Sir David Collins and the Rt Hon Robert Halfon 
MP 
 

 DfE document on implementing FE and Skills reforms 
 

 Spreadsheets on CSFs, the apprenticeship levy, management account schedule, contract 
management profile 

 
The Corporation NOTED a number of items, as follows: 
 

 The reports of the Principal and Chief Executive and on the CSFs 
 

 Progress: London West Area Based Review 
 

 The letters of confidence received 
 

 The presentation on the Apprenticeship Levy (including the Evolve Learning Group 
presentation) 
 

 The current operating deficit (£298k) 
 

 Under recruitment 16-18 EFA target and remedial work being undertaken 
 

 Changes in format of management accounts and schedule for 16/17 for their 
distribution to the Corporation 
 

 Contract management profile 
 
The matters requiring decision were considered in detail and it was RESOLVED 
 
that: Transition grants to be applied for 
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that: Governors further develop the ambassadorial role, promoting the College’s 

successes 
 
that: The Corporation continue to monitor CSFs throughout the year 
 
that: The Corporation continue to challenge and support the SLT in relation to CSF1. 
 
 
ITEM 7 
 
A-C 16.23 
A-C 16.20 
 
MINUTES OF AUDIT COMMITTEE MEETING HELD ON 25 OCTOBER 2016 AND THE ANNUAL 
REPORT OF THE AUDIT COMMITTEE 
 
Nick Ratcliffe introduced these minutes and drew attention to the recommendations.  He 
also mentioned the improvements in data management which had been remarked upon by 
the auditors.  The Committee had dealt with the Draft Financial Statements, the Findings 
Report and the letter of representation.  These were all RECOMMENDED for adoption and 
will come before the next meeting of the Corporation.  Members considered a number of 
internal audit reports including the internal auditors’ annual opinion report.  All were 
adopted and APPROVED by the Committee.   
 
Finally, the Committee considered a draft of its own report and subject to the addition of a 
sentence on progress with data management, the report was RECOMMENDED for 
ADOPTION by the Corporation.  Hence, it was RESOLVED 
 
that: The Corporation adopt the Minutes of the Audit Committee, its recommendations 

and, in particular, adopt the Annual Report of the Audit Committee. 
 
 
ITEM 8 
 
REFLECTION, AOB AND DATE OF NEXT MEETING 
 
Emphasis was put on: 
 

 The good progress being made across the College and management areas (if possible 
social media to be used to ‘advertise’ this) 
 

 Articles by the Principal in major newspapers 
 

 Celebrations and awards events - fantastic!  Consider staff rewards 
 

 Student governor praised staff performance 
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 Note strategic planning event in January (date to be confirmed) 
 
 
The date of the next meeting – 14 December 2016 
 
 
ITEM 9 
 
CONFIDENTIAL SESSION 
 
 
 
 
 
 
 
 
 
 
 

Chair’s Signature  Date 
 
 


