
Business HND – Module information  

Year 1 

Business and the Business Environment 

Develop your understanding of business, the functions of an organisation and the wider 
business environments in which organisations operate.  Explore the relationships that 
organisations have with their various stakeholders and how the wider external environments 
influence and shape business decision-making.  
 
Marketing Essentials 
 
Learn about the principles of marketing and how to develop a basic marketing plan to 
employ elements of the marketing mix to achieve results. Relate these to real-world 
examples, including products/services that you encounter in your own daily lives.   
  
Human Resource Management 

Learn the skills to appreciate and apply principles of effective Human Resource 
Management (HRM). This unit will explore the tools and techniques used in HRM to 
maximise the employee contribution and how to use HR methods to gain competitive 
advantage. Students will explore the importance of training and development in building and 
extending the skills base of the organisation and ensuring it is relevant to the ever-changing 
business environment.  
 
Management and Operations 

Develop you understanding of the difference between the function of a manager and the role 
of a leader by considering the characteristics, behaviours and traits which support effective 
management and leadership.  You will be introduced to contemporary and historical theories 
and concepts and understand how management and operations make a positive, efficient 
and effective contribution to an organisation at a junior level. 
 
Management Accounting  
 
Get an introduction to the fundamentals of management accounting which apply to the wider 
business environment and the organisations which operate within that environment. Explore 
how management accounting uses financial data to aid planning decisions, and the 
monitoring and control of finance within organisations.  
 
Managing a Successful Business Project 
 
This unit is assessed by a Pearson-set assignment. The project brief will be set by 
the centre, based on a theme provided by Pearson. This will enable you to explore and 
examine a relevant and current topical aspect of business in the context of the business 
environment.  
 
 
Innovation and Commercialisation 
 
Learn the tools and techniques organisations use to drive innovation and become more 
commercial in their approach. The aim of the unit is to give you cutting-edge knowledge as 
well as practical application of the key ways organisations become more innovative while 
remaining commercially driven. 
 



Entrepreneurship and Small Business Management 
 
Learn about the influence of national culture and economy on entrepreneurship and explore 
the personal characteristics of entrepreneurs and the impact of personal situational factors, 
including education and background. You will also learn about the role and importance of 
small firms to the economy, and about social enterprise and the social economy.  
 
Year 2  
 
Research Project 
 
This unit is assessed by a Pearson-set assignment. Choose your own project based on a 
theme provided by Pearson. The project must be related to your specialist pathway of study 
(unless you are studying the general business pathway). This will enable you to demonstrate 
the capacity and ability to identify a research theme, to develop research aims, 
objectives and outcomes, and to present the outcomes of such research in both 
written and verbal formats.  
 
Organisational Behaviour 
 
Develop your understanding of the influence culture, politics and power have on the 
behaviour of others in an organisational context. Use this knowledge to make an 
immediate and positive contribution in the workplace, whether that role is as part 
of a team or as a team leader.  
 
Operations and Project Management 
 
Improve your understanding of contemporary operations theory as a function of a modern 
organisation. Explore key benchmarks and processes which will enable effective critique of 
an operation function.  
 
Understanding and Leading Change 

Learn how to anticipate, plan and deliver organisational change and how to deliver timely 
interventions required to maximise the benefits and minimise the risk of 
organisational change.  
 
Global Business Environment 

Explore the wider position some organisations have in the global environment which will 
enable you to offer greater breadth and depth to an organisation’s current or aspirational 
global presence.  
 
Developing Individuals, Teams and Organisations 
 
The aim of this unit is to provide you with the opportunity to appreciate that 
developing knowledge and skills to achieve high performance is a cross organisation 
activity. You will recognise that your own professional development is just one route to 
improving the performance of those teams and organisations in which you work.   
 
Pitching and Negotiation Skills 
 
Learn essential pitching and negotiation skills required to win new contracts on agreeable 
terms. These skills are essential for the managing and running of a small business or being 
part of a dynamic and innovative workforce.  


