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Foreword
We would like to thank those of you that participated in 
the consultation on the proposed merger between Ealing, 
Hammersmith and West London College and Kensington 
and Chelsea College.

As key stakeholders in this decision, your views are 
extremely important to us.

We are satisfied that we have given all key groups the 
opportunity to respond and we were pleased to note that 
many responses identified how the merger will positively 
improve opportunities for study within the merged 
college, which is one of the key aims of the merger.

Where issues have been raised, we have paid particular 
attention and this report sets out clarity and reassurance 
on these points. We aim to use these to further shape the 
vision of the merged college. 

These are exciting times for our two colleges. The 
planned merger will provide a secure future for students, 
a wider variety of courses and opportunities for further 
progression in studies. We are looking forward to working 
together for a brighter future for both colleges and the 
communities we work in.

Tony Alderman

Chair of Corporation
Ealing Hammersmith and West London College

Mary Curnock Cook (OBE)

Chair of Corporation
Kensington and Chelsea College
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As part of the Government’s further education area 
reviews, it was proposed that Kensington and Chelsea 
College (KCC) merge to secure its future. 

Ealing, Hammersmith and West London College (EHWLC) 
was chosen as the most suitable partner by KCC’s 
governing body following an expression of interest process. 
EHWLC was chosen due to its track record in successfully 
improving its own financial stability and teaching 
standards – two core goals for KCC’s governing body. Both 
colleges will benefit from offering a wider range of 
complementary course options as each college has 
specialisms in different subject areas. It also recognises 
the benefits for local residents given the different travel to 
learn patterns of students from and to all three boroughs 
of Hammersmith & Fulham, Ealing and the Royal Borough 
of Kensington and Chelsea.

The model adopted is based on a principle of partnership. 
Both colleges will be retaining their names, branding and 
campuses in each borough. The merger, type B, requires 
the dissolution of one corporation and its transfer of 
assets and liabilities to the other, and the merger proposal 
is that the Corporation of the KCC should dissolve.

The colleges plan to formally merge in January 2018. The 
consultation period for the proposed merger with EHWLC 
ended at the end of September 2017 and the outcome of 
that is published within this report.

Background

The Education Act 2011 received Royal Assent on 15 
November 2011. Schedule 12 of the Act entitled ‘Further 
Education Institutions – Amendments’ is the key section of 
the legislation. It amends both the Further and Higher 
Education Act 1992 and the Apprentice, Skills, Children 
and Learning Act 2009 in respect of the powers held by 
the public sector in England over Further Education 
Corporations and Sixth Form College Corporations. 
Therefore, colleges are independent and autonomous 
organisations and this is sometimes misunderstood as the 
general perception can be that they are under local 
authority control. Colleges are part of the fabric of any 
community and serve local needs, ensuring access to 
provision in line with the Government’s education and skills 
agenda, and in line with its funding priorities.

What are colleges?
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KCC was part of a Strategic Alliance in 2015 and although 
it was anticipated that this would lead to a merger, 
unfortunately this was not the case. KCC has in recent 
years suffered the loss of a major contract and other 
factors have halved student numbers since 2012. This has 
had a negative impact on the financial health of KCC which 
has returned operating deficits in each of the past six 
years. Modelling for the future suggests that maintaining 
and growing KCC’s provision in North Kensington and 
Chelsea would be difficult to achieve without incurring 
further significant operating deficits which would eat into 
the assets of the organisation. The government introduced 
Area Based Reviews in 2016. The reviews were designed to 
ensure that colleges are financially stable into the longer-
term, that they are run efficiently, and are well-positioned 
to meet the present and future needs of individual 
students and the demands of employers.

To download a copy please visit: 

www.gov.uk/government/uploads/system/uploads/attachment_data/

file/594088/Central_London_Report_DFEreport_2016_AR_Template_17_

February_2017.pdf

As part of this recommendation KCC identified an initial 
merger partner, but following due process the merger was 
not pursued. 

As a result, in January 2017 KCC started a process of 
identifying a new merger partner as the Board considered 
that the college was not sustainable as a going concern 
and would not be able to meet future local skills  needs 
without an agreed merger partner. All colleges in London 
were invited to express an interest in becoming a merger 
partner via the Association of Colleges. Several colleges 
applied and, through a robust process, EHWLC was chosen 
as the preferred merger partner. 

By merging with EHWLC, the two colleges will be able to 
streamline their costs over a larger student body and 
return the merged college to financial health, including 
with a strong enough covenant to support an extended 
lease on the Wornington Road site. 

Current position

The merged college aims to enhance the education and 
training opportunities for learners, employers and the 
communities it serves. By combining its expertise, the 
merged college will be able to offer a comprehensive range 
of apprenticeships, together with professional, technical 
and academic courses from entry to degree level.

A key element of the joint vision will be the college’s 
contribution to the life and work of the communities which 
it serves, particularly in terms of social cohesion and 
providing a platform for equal opportunities through 
education and training. The merged college will add value 
to the social, economic and physical well-being of the 
community through strong local partnerships with the 
London Boroughs of Ealing, Hammersmith and Fulham and 
the Royal Borough of Kensington and Chelsea. 

There are exciting opportunities for the wider community 
too. The merged college will play an active role in creating 
employment and skills opportunities for local people by 
supporting a range of projects in the area, and getting 
involved in pan-London developments with the Mayor and 
the Greater London Authority. 

At the heart of the vision is the fact that the two colleges 
share an unwavering commitment to quality,  and to local 
further education provision and this will underpin our 
ongoing contribution to our local communities.

The future vision for the merged college within our communities

The Future of
Our Community
The Royal Borough of Kensington and Chelsea
Community Strategy 2008 – 2018
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The Corporation of Kensington and Chelsea College FEC 
(“KCC”), Hortensia Road, Chelsea, London, SW10 0QS 
gives notice in accordance with the Further Education 
Corporations (Publication of Proposals) (England) 
Regulations 2012, SI 2012, No 1157, of the proposal for the 
transfer of its property, rights and liabilities to the 
Corporation of Ealing, Hammersmith and West London 
College FEC (“EHWLC”), 18 Gliddon Road, London, W14 
9BL and the subsequent dissolution of KCC. KCC is a 
provider of further and higher vocational education for 
students aged 16 and over. In 2016/17 it provided for 2367 
students in total, comprising 521 full-time students and 
1846 part-time students. In 2016/17 EHWLC provided for 
18251 students in total comprising 2216 full-time students 
and 16035 part-time students. Dissolution of KCC is 
proposed so that KCC may merge with EHWLC. The date 
proposed for the dissolution of KCC is 2 January 2018. 
KCC students who have not completed their courses on 
that date will be able to continue their courses of study on 

the same campus as planned. The consultation period runs 
from: 1 September 2017 – 30 September 2017. All 
responses and representations must be received by the 
closing date. KCC will publish a summary of the feedback 
and its outcome within two months of the closing date. The 
summary will be available on both college websites.

Responses to the consultation may be made online 
through the consultation form on the KCC website, by 
email to consultation@kcc.ac.uk or alternatively by writing 
to Merger Consultation, Kensington and Chelsea College, 
Hortensia Road, London, SW10 0QS.

Statutory Copy of the Public Notice

Further and Higher Education Act 1992
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This report summarises the feedback from the statutory 
public consultation on the dissolution of a corporation.

The Statutory Consultation was undertaken jointly by both 
organisations in accordance with the statutory provisions. 

The consultation took place between 1 September 2017 
and 30 September 2017. The Statutory Consultation was 
designed to capture views on the merger, to highlight the 
benefits of the merger and raise any concerns that needed 
further consideration. 

Responses to the Statutory Consultation:

• The Statutory Consultation generated a total of 172 
responses between 1 September 2017 and 30 
September 2017. 

• Feedback was also collated from KCC staff in a 
workshop on 29th August 2017 and with the wider 
community at a public meeting held on Tuesday 26th 
September 2017 at Bevington Primary School.

• Feedback was also gained from EHWLC staff through 
focus groups and these were carried out at all the 
college sites.

The majority of responses to the online Statutory 
Consultation came from “Other”(please see graph for 
breakdown), KCC Students, followed by EHWLC staff and 
KCC staff. Responses were also received from two local 
authorities, one university, one College and one training 
provider and several employers. An extensive letter was 
received from the Royal Borough of Kensington & Chelsea; 
a further letter was received from the MP for Kensington 
and an open letter from a community group was also taken 
into account.  

Statutory Consultation on the Dissolution of a Corporation  
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RELATIONSHIP TO COLLEGES % NUMBER

WEST LONDON COLLEGE STUDENT 1.76 3

KCC STUDENT 26.47 45

WEST LONDON COLLEGE STAFF 17.65 30

KCC STAFF 13.53 23

EMPLOYER 1.18 2

HE INSTITUTION 0.59 1

LOCAL AUTHORITY 1.18 2

FE COLLEGE 0.59 1

TRAINING ORGANISATION 0.59 1

GOVERNMENT BODY/AGENCY 0.59 1

COMMUNITY ORGANISATION 7.06 12

OTHER* 28.82 79
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*OTHERS BREAKDOWN % NUMBER

INTERIM STAFF AT KCC 1.26 1

EX-STUDENT FROM KCC 17.7 14

LOCAL RESIDENT 24 19

EDUCATION CHARITY 1.2 1

PARENT 3.79 3

LOCAL BUSINESS NEAR KCC 2.53 2

EX-STAFF RETIRED STAFF FROM KCC 10.12 8

DID NOT SPECIFY 39.4 31
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Respondents were asked for their views on the merger and 
potential benefits to learners and employers.

Benefits identified:

• A greater choice of courses and access to a wider 
curriculum for students 

• Increased opportunities for students in the form of 
apprenticeships and career progression

• Enhanced student support as a result of shared 
services between the colleges

• Stronger and financially sustainable further education 
institutions

• Better opportunities for staff progression and 
continuing professional development

• More access to skilled workers for local employers

• Improved leadership with better clarity of the new 
college’s mission

• Better value for money with a single management 
team and more efficient systems

Concerns raised:

• The future of the Wornington Road site 

• Kensington and Chelsea College loss of community 
identity

• Loss of the Kensington and/or Chelsea College sites

• Course provision moved to different sites resulting in 
longer travel times for students

• Staff job security

• A larger merged college potentially losing sight of the 
needs of the local community

• That this would be a ‘hostile’ takeover involving the 
‘stripping’ of KCC assets

Key messages from the Statutory Consultation
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1. The future of the Wornington Road site

Many of the concerns that were received were in relation 
to the Wornington Road site which was sold by KCC in 2016 
to the Royal Borough of Kensington and Chelsea. This sale 
was 12 months prior to the selection process and 
identification of EHWLC as a prospective merger partner.

KCC and EHWLC have approached the Royal Borough of 
Kensington and Chelsea and has commenced negotiations 
on an extended lease which might be as much as ten years.

This extension will ensure that the colleges can work with 
the community and employers to deliver learning 
opportunities targeted at helping local residents progress 
into further or higher education or more meaningful 
employment.

The two colleges wish to reassure residents that they are 
fully committed to providing adult and further education in 
North Kensington and that this commitment will drive 
their decision making in the coming months.

In addition, the two colleges plan to create a local advisory 
group made up of representatives from the newly merged 
college consisting of governors, employers, students, the 
council and the wider community who will be engaged in 
shaping the College to ensure it continues to improve its 
responsiveness to the needs of the communities in North 
Kensington and Chelsea.

2. Kensington and Chelsea College loss of                  
community identity

57.55% of those who responded to the survey supported 
the plan to retain the KCC name and identity. The 
corporations of KCC and EHWLC have stated that the 
brand and identity of KCC will not only be maintained but 
strengthened within the merged college.

Additional safeguards include the planned appointment of a 
KCC Principal, and the formation of a local advisory group.

3. Loss of Kensington and Chelsea College sites

The merged college is committed to the provision of 
further education in North Kensington and Chelsea, Ealing 
and Hammersmith and Fulham. The Royal Borough of 
Kensington and Chelsea has been approached to secure an 
extension of the lease of the Wornington Road site in 
advance of a detailed accommodation strategy. 

4. Course provision moved to different sites                 
resulting in longer travel times for students

All current KCC courses will remain at their current sites 
for 2018/19. The merger plan is centred on growing the 
provision and breadth of courses in both EHWLC and KCC. 
This is designed to improve responsiveness to local needs 
by ensuring that the provision offered leads to progression 
and employment. 

5. Staff job security

 

78% of those who responded to the survey raised 
concerns about job security, stability and the student 
experience in a merged college. At present, the 
corporations do not envisage making any compulsory 
redundancies.  As the merged college’s plans develop, we 
will be seeking  efficiencies but it should be noted that this 
merger is based upon growing provision and income which 
will create and provide opportunities to build capacity and 
share best practice. The corporations are keen to ensure 
that the college continues to grow and improve its 
students’ experience and outcomes, thereby providing 
greater job security for its staff.

KCC and EHWLC Corporation response to concerns raised:
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6. A larger merged college potentially losing sight of the 
needs of the local community

The merger is designed to secure an excellent learning 
experience for students and the wider community. EHWLC 
has used local brands for all of its existing college sites to 
ensure strong local engagement and recognition: Southall 
Community College, Ealing Green College, Acton 
Construction & STEM Centre, and Hammersmith & Fulham 
College. In line with this approach, the strong Kensington & 
Chelsea brand will be retained post- merger. 

At least three of the existing KCC Board members will 
transfer to the new Board of the merged college ensuring 
that the specific needs of the Kensington and Chelsea 
communities are strongly represented in the larger College 
Group.

 

The corporations have also agreed to appoint a new 
permanent Principal for Kensington & Chelsea College. 
This is designed to ensure that the Principal, through 
applying a strong and supportive leadership style and 
engaging with all key stakeholders, will develop the 
curriculum offer in line with local needs and demand, and a 
new era of growth and quality for KCC can be established 
and sustained.

Post merger, a KCC Advisory Group will be established to 
liaise with and engage key stakeholders in the 
development of a KCC offer that meets the communities’ 
needs and addresses skills gaps.

7. ‘Hostile’ takeover and asset stripping

The Corporation of KCC is keenly aware of the sensitivities 
surrounding this merger with a larger and stronger college 
group and where the Corporation of KCC will be the one 
which dissolves in order to enact the merger.  In 
recognition of these concerns, the governing body of KCC 
has developed a strong pre-merger agreement which 
protects the interests and mission of KCC, recognises the 
need to secure investment in the Wornington Road site, 
and secures the role of its own governing body members 
on the new merged college board.  In addition, the 
agreement to maintain the KCC brand, the KCC sites, the 
appointment of a Principal and the formation of a new 
Advisory Group are all designed to underline the joint 
commitment to recognising the long history of KCC in the 
area and to returning it to the flourishing centre of learning 
that everyone wants it to be.

KCC and EHWLC Corporation response to concerns raised:

www.wlc.ac.uk/newsstories/edible-
garden-at-southall-community-college

http://www.kcc.ac.uk/news/
fashion-award-kacey/
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The Colleges and its Corporations would like to thank 
everyone who has responded to the consultation. We have 
listened to and responded to the points made and views 
expressed. We feel that the best way to secure the long-
term future and provision of outstanding further and 
community education that our communities deserve, is to 
merge on 2 January 2018.

We will continue to work with students, staff and 
stakeholders to ensure a successful merger.

The merger of the two colleges will offer a wider range of 
courses, as the colleges have very different specialist 
areas. The merger will improve the student and staff 
experience and will be a better place to learn and work. 
Local employers and the wider community stand to benefit 
from a better qualified, highly skilled workforce which 
covers the full spectrum of skills needed.

Concerns about the merger focused mainly on the need to 
retain KCC’s unique identity, and the Wornington Road site, 
as well as ensuring that the local community continues to 
benefit from a high quality further education provision. 
The colleges have taken careful note of this feedback. 
Plans for the KCC brand to remain in place have already 
been confirmed and an application has been made to the 
Royal Borough of Kensington and Chelsea to extend the 
lease on the Wornington Road site by a number of years.

The merger is expected to result in the creation of a stable, 
resilient and forward-thinking institution and the building 
blocks for a closer partnership are already in place.

We believe the future for our merged college is a bright 
one that will continue to serve the needs of our 
communities. We look forward to a continuing dialogue and 
engagement with all our stakeholders, staff and students 
as we develop our plans for the new college group.

Consequently, the Boards of both colleges have agreed at 
their November Board meetings, to go ahead with the 
dissolution of the Kensington and Chelsea Corporation, to 
enable the merger to take place through the continuation 
of the Ealing, Hammersmith and West London Corporation. 
It should be noted that the final resolutions by Kensington 
and Chelsea College to dissolve and by Ealing, 
Hammersmith and West London College to accept the 
assets and liabilities of the Kensington and Chelsea 
College, from 2nd January 2018, will be reported to the FE 
Commissioner. It is the intention of both Boards to approve 
the Transfer Deed at their December Board meetings, to 
take effect from 2nd January 2018. 

Conclusion - outcome of the consultation
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The two colleges have already established a successful working relationship, and a number of 
collaborative projects are currently under way. These projects demonstrate that by joining up their 
resources and expertise, the colleges are having a positive impact on students, employers and 
communities. The colleges anticipate that, with these successful foundations for partnership already 
established, the merged college will be well equipped to serve its students, staff and communities.

Working in partnership

Marketing initiatives

The marketing teams of EHWLC and KCC have been 
working closely with each other over the past several 
months and have shared advertising space in the Evening 
Standard and local press in the three boroughs of 
Hammersmith & Fulham, Ealing and the Royal Borough of 
Kensington and Chelsea. The teams have quickly got a feel 
for the unique branding and marketing needs for each site 
and are working collaboratively to maximise student 
enrolment.

Focus on quality

The Quality teams of EHWLC and KCC are already working 
in a strong partnership to develop the Kensington and 
Chelsea Way strategy for teaching, learning and 
assessment, to improve teaching and learning at the 

college. The teams have held joint observations of teaching 
and learning (OTL) training for observers, while curriculum 
teams have met to review curriculum planning for 2018/19. 
KCC and EHWLC colleagues will also come together in 
mid-November for a joint self-assessment report (SAR) 
validation to help learn from each other with a goal of 
creating more engaging lessons for students.

Chelsea Football Club

EHWLC has two strong collaborative partnerships within 
the Chelsea region through the Chelsea Football Club 
Foundation. Both the Leadership through the Sport and 
Business programme and the Women’s Football College 
Academy have strong ties with Stamford Bridge, just 
minutes down the road from the Chelsea Centre of KCC. 
With KCC and EHWLC working together, the opportunities 
for young people in the area to pursue their dreams in 
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sport and the careers that surround it will only grow. This 
relationship has already borne fruit as the foundation has 
called on the joint skills of the students from the two 
colleges to help design a 3D museum for the football club. 
This will be the first of many exciting opportunities for 
cross-college collaboration between the curriculum teams 
of both KCC and EHWLC.

Victoria & Albert Museum

KCC have had a long-standing apprenticeship partnership 
with the Victoria & Albert Museum - a much loved 
institution within the Royal Borough of Kensington and 
Chelsea. In joining this partnership, EHWLC will help grow 
and expand the excellent work that is being done to 
provide apprenticeship opportunities to young people in 
and around the borough. The partnership recently saw the 
Royal Opera House come on board with the colleges, and 

there will be more to follow.

Curriculum Managers

Curriculum managers from KCC and EHWLC have already 
started working collaboratively on the vision and 
opportunities for growth and future development for our 
merged college. There was a great buzz around TASTE 
restaurant at Hammersmith & Fulham College when the 
curriculum managers had their first meeting as a group.




