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David Warnes reported that the College had been awarded West London Business Award for 
Education and Training Provider for its work providing inclusive apprenticeships on 6 February 
2020. It is also a finalist in the AAC national apprenticeship awards in the category of SEND 
Apprenticeship Award which was celebrated at a parliamentary reception. 

 

Members asked if the achievements of students and the successes of the learners is being 
publicised appropriately. DW said that a widget had been added to college emails to celebrate 
the recent West London Business Award and that successes are publicised at every 
opportunity.   

 

Governors commended the college and asked for their congratulations to be passed on to the 
students and staff. 

 

RESOLVED: The Board resolved to note the CEO report.  

 

Callum Anderson joined the meeting at 18.45. 

 

6.2 College Operational plan tracker report 

Karen Redhead had presented the report in advance and members commented that is was 

extremely informative and useful.  

 

Shawez Mir asked if more clarity might be given in the deadline column as the RAG rating and 

deadline can be difficult to reconcile. Anil Nagpal explained that, for instance, the budget is 

set in July 2019 and issued to budget holders in August 2019. Therefore, some action has 

taken place, but the matter is ongoing. David Warnes added that the final impact is not always 

known.  

Action: The deadline column will be reviewed.    

 

It was suggested that an additional line to show the current position with direction of travel to 

be indicated by an arrow under the strategic objective or target be added. Governors asked 

that this been done. 

 

6.3 KPI dashboard – This item was deferred. 

6.4 Finance Reports: 

 Management accounts (December 2019)  

Anil Nagpal explained that this is the position to the end of December 

Original budget had forecast a deficit £371k but the revised forecast is now £1,376m 

Key drivers included:  

Additional depreciation 

Interest to be paid to ESFA 

This will mean that the College’s Financial Health will revert to inadequate  
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Members asked how the College had derived the KPIS on page 2. They asked how the cash 

days are calculated and commented that they match those in budget. Anil Nagpal replied that 

the College is tracking cashflow very closely and confirmed that the KPIs come from the 

finance report but he will check the cash days figure. 

 

Governors asked for more detail on the working capital management outlined on page 4 of 

the report. Anil Nagpal explained that this provides a reference for the College on how it 

manages cash in their account. It has tried to build headroom which has led to extended 

creditor stretch, on 10 Jan 2020 drew down £2.5m from ESFA which eased this situation. The 

conditions outline the payments and provision of reporting to the ESFA.  

 

Members asked if this would affect the ability of the College to meet their strategic objectives. 

Anil Nagpal replied that the strategic objectives will need to be revisited as the forecast surplus 

of £932k will now not be achieved.  

 

Governors asked that the figures which included the pension liability be included in future 

reports as visibility is desirable for transparency and understanding. Anil Nagpal said it will be 

circa £2m and the impact of the McCloud judgement2 needs to be added.  

 

Action: AN to include pension liability in future reports.  

 

Governors then asked Anil Nagpal if he considered that the College is still a Going Concern. 

He responded that the audit opinion of RSM had concluded that the College is a Going concern 

but added that the sale of A and B Block at Southall is critical to this position.  The College 

exchanged contracts on 14.01.20 and at that time received £0.5m as a deposit. It had then 

received a further £0.5m on 31 January 2020. The final contracts will be signed, and sealed 

tonight and the total contract will be for £4.2m. 

 

Abs Malik confirmed that the ESFA is both pleased and reassured that this sale is concluding. 

The Board thanked the ESFA for their support.  

 

Governors commented that the cashflow is looking positive. Anil Nagpal reminded the board 

that cashflow, debtor analysis and sensitivity analysis recommended by the FEC are included 

in the management accounts. 

 

Shawez Mir commented that it is pleasing to note that the creditor stretch is being 

addressed.  

 

6.5  Estates Strategy update (redacted on the grounds of commercial sensitivity) 

 

Anil Nagpal presented the Estates Strategy and invited questions.  

 

                                                      
2 https://www.lexology.com/library/detail.aspx?g=6e65dc42-479e-4226-ba55-a02771b6600a 
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Governors will be expected to know what the arrangements are, how this is monitored and 

how they evidence that this is taking place.  

 

Governors asked how the College is finding Pro Monitor4 as Nescot is moving to another 

system, My concern5. Sara Woodward explained that she is unable to report from ProMonitor 

and the College had to download information and map referrals onto a spreadsheet. Given 

the current financial position, she will not request a new programme but will review those 

available for the future. Anil Nagpal confirmed that the College will be reviewing all its systems 

going forward.  

 

Matthew McMahon asked how Ofsted would view the increase in reported safeguarding 

concerns. Sara Woodward explained that it isn’t possible to predict but that it may be that the 

College is more rigorous or a sign of more issues. The important thing is that the College is 

identifying and dealing with incidents appropriately.  

 

Ian Comfort asked the students for their perspective on the comment that there is 

inappropriate use of social media at the College. They said that they recognise the statement 

and that they would gauge the incidence of such inappropriate behaviour as 7 out of ten. 

Rosyln O’Garro explained that many students do not have a filter about with whom they should 

share contact information and tutorials are used to urge caution. Sara Woodward added that 

there are a lot of fake accounts used to bait or bully people. Kaira Rowe commented that 

people will take inappropriate photos and misplace trust in others which leads to them being 

shared and thought the College should urge restraint. Luis Veiga suggested that the College 

should stage an event on online safety in the same way that sexual health events are held.  

 

Callum Anderson suggested that behaviours are learned at high school and the College might 

work with schools to address the issue at an earlier stage.   

 

ACTION: Sara Woodward will work with local schools to investigate the possibility of a 

joint workshop on online safety.  

 

Governors asked if the mental health provision at the College is sufficient as the report 

indicated otherwise.  Sara Woodward responded that there is one full-time mental health 

worker from MIND across the campuses for early level concerns. It is thought that this is not 

enough particularly as there are higher level concerns. Roslyn O’Garro said that some 

students come to the College with complex needs which have not been communicated by their 

schools and this causes issues as teachers are not qualified counsellors. Sara Woodward said 

that there is government funding for another worker for 16-18 students from September 2020. 

The College will develop a strategy to address identified gaps. Ian Comfort expressed 

particular interest and would like detail of levels of need and provision.  

                                                      
4 https://www.oneadvanced.com/siteassets/resources/advanced_factsheet_promonitor.pdf 
5 https://www.myconcern.co.uk/ 
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ACTION: Sara Woodward to provide detailed reports on levels of safeguarding need 

and provision to a future Board meeting.  

 

Yvonne Johnson is the Safeguarding Governor and she attends the health and wellbeing 

board. There was discussion about how to ensure that there are resources to identify root 

causes and offer support before referral to agencies is required. Rosyln O’Garro said that 

there needs to be a location and facility to provide an intermediate, bridge stage before they 

face the demands and rigours of attending college. 

 

ACTION: Sara Woodward to circulate a summary of key facts and issues on 

safeguarding and prevent to Board members. 

 

7.2 Quality and improvement plan (QIP) 

Sara Woodward reminded members that this QIP has not been to the full Board before but 

has been presented to the Curriculum and Standards committee. It has been aligned to the 

format of the operational plan. It focuses heavily on the quality of TLA and is structured on the 

four key Ofsted judgements in the EIF6.  21 of the 36 actions related to the quality of education.  

 

In this term before the end of March 2020, the team is working to prepare for Ofsted and is on 

track. Actions highlighted in Amber were not finished to deadline but are in progress. A second 

learning and innovations manager has been appointed which brings the team up to strength. 

English and Maths teachers have had CPD and this is ongoing, but it is early to see the impact. 

 

The focus on improving attendance is ongoing with a number of strategies being put in place. 

It remains a challenge at 83% against a target of 85%  

 

ACTION: Governors asked that the RAG rating in the report is coloured for ease of 

understanding 

 

Governors asked if there was a link between the poor attendance in English and Maths and 

outcomes. Sara Woodward replied that it is one element but that there are a number of factors 

including teaching or timetabling these lessons at less attractive times of the day.  

 

Ian Comfort asked student governors if they had any insights for the Board. Luis Veiga 

commented that lessons might be more inspirational and that one-to-one sessions should be 

considered as learners require different learning methods. He personally finds Century Tech7 

very useful. The fact that students are at different levels is an issue. Roslyn O’Garro explained 

that the College is exploring several different approaches to work with learners to support 

them. Governors asked if the College brings in external maths specialists. Sara Woodward 

explained that they have consultants working with the heads of English and Maths. 

 

                                                      
6 https://www.gov.uk/government/publications/education-inspection-framework 
7 https://www.century.tech/explore-century/fe-college/ 





11 | P a g e  

 

have student governors present and that they had appreciated the excellent contributions 

they had made.  

 

The meeting closed at 20.30 

 

11 DATE OF NEXT MEETING 

Corporation Conference (lunch onwards) & FE Corporation Thursday 26 March 2020 

 

 
 
 
Chair’s signature: ……………………………………….      Date: ………………………………..                




