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Matters arising  
 

No. Action/Matter arising Status 

6. First draft of the regularity SAQ 
 AN will embed the list of policies for 
income in the regularity SAQ 
 

The College has now added the 
link to the SAQ. The policies are 
on the website. 

9. Risk Management Reports 
AN to report when the penetration tests of 
the College IT infrastructure had last taken 
place. 
 

This has not been done for 
some time – partially limited by 
financial constraints. The 
College will engage with JISC 
early in the new year. The 
College firewall is managed by 
an external provider and is 
confident that it is robust 
defence against  a cyber attack.  
 

10. Fraud report 
CPD for staff on fraud training to be 
planned 
 

SLT has had training and it is 
on the agenda on 05/12/22. The 
College is looking at options for 
training for wider staff. 

11. 11.1 Sector updates from the auditor 
  RHB to set up a meeting to review the 
internal audit plan ahead of the November 
29 Audit Committee meeting. 
 

 
 

This had not been possible as 
the plan was not ready. The 
plan was circulated by email 
and responses collated by AN. 

 
The Committee noted the report. 
 

5 Internal Audit Assignment reports  
The findings in the internal audit update report are being followed up with a view to ensuring these 
recommendations are fully implemented. Management responses/updates have been provided 
and all items continue to be followed up.  
 
Most of the recommendations identified in the last year’s assignments, excluding the assignment 
for learner numbers, have been implemented with the remaining recommendations expected to be 
completed. The College will continue to report on these as part of the follow up reports until they 
are closed out. Any recommendations not completed will be rolled forward until they are 
concluded.  

 
5.1 Internal Audit recommendations  

There is an updated tracker with some recommendations still in progress while evidence is awaited. 
These will be pursued. 
 

• Staff utilisation – not a great deal of progress has been made due to HR personnel 
turnover 

• Learner numbers – these will be picked up when addressing the latest report 
• Policies, Procedures, and succession planning – the interim director will make progress 

where possible, but the staff turnover has made it problematic. 
 
Anil Nagpal assured the Committee that these items will be rolled over and reported on until they 
are concluded.  
Governors asked if there is any update in the succession planning as a response to  the recent 



3 | P a g e  

staff turnover. The attrition has been unprecedented but is occurring across the sector and other 
organisations in London. Many factors are outside the College’s control. Several interviews are 
lined up before Christmas to fill key roles. Interim resource has been appointed where possible. 
The Committee asked if leaving staff have had exit interviews and if any common themes have 
emerged. The drivers for individual departures have been varied and it is difficult to find a single 
cause. 

 
5.2 External Audit recommendations  

The recommendations and actions signed off in December 2021 from the Audit Findings report (by 
RSM) have been monitored throughout the year.  Most are signed off with one outstanding item on 
the fixed asset register which has been picked up by Buzzacott. A new tracker will be established 
as an outcome of the audit of the current set of financial statements for future meetings.  

6 Annual report from the internal auditors  
David Hoose explained that the report is drafted, and the learner numbers report is still being 
finalised. Management responses on the recommendations are awaited and then this can be 
circulated in the next couple of days. 
 
The overall opinion for the year on controls is moderate on overall controls and effectiveness 
which is the second best on the scale. There is a caveat on learner numbers with limited 
compliance with the funding rules. Anil Nagpal will comment once he has seen the report but 
recognised that the turnaround will need to be swift as the Board papers will be issued on 6 
December in five days’ time. He reminded the Committee that Buzzacott will wish to see the 
report. 

 
Buzzacott said that they need to see the report and the ILR as it places reliance on the internal 
audit work on MIS controls. Buzzacott will conduct sample checks. It may have a bearing on a 
possible  risk of clawback which might have several outcomes such as a contingent liability in the 
accounts, a note in the statement of internal control or a signpost in the regularity audit.  They will 
look at the report and suggest the most appropriate way forward.  
 
Anil Nagpal said that for 2021/22  the ESFA has said no further action is required in respect of 
the 2021/22 learner numbers internal audit  but  the College will need to  meet the evidential 
requirements for non qualification activity in 2022/23 

 
AGREED: THE COMMITTEE AGREED TO CIRCULATE THE ANNUAL REPORT OF THE 
INTERNAL AUDITORS TO THE COMMITTEE FOR COMMENTS AND APPROVAL AND 
ONWARD RECOMMENDATION TO THE BOARD.  
 

7 Fraud report 
There were no new known instances of fraudulent activity that have been recorded in College 
since the October 2022 meeting of the Audit Committee.  

8 Draft annual report from the Audit Committee to the Board – to recommend. 
Ra Hamilton-Burns had drafted the report and it had been reviewed by the October 2022 Audit 
Committee. The report is now being reviewed by Anil Nagpal and Maxine Deslandes and they will 
update when the internal annual auditor report is received. 
 
ACTION: AN/MD to update the annual report from the Audit Committee when the final 
documents are received for presentation to the Board. 
 
AGREED: THE COMMITTEE AGREED TO DELEGATE APPROVAL OF THE ANNUAL REPORT 
OF THE AUDIT COMMITTEE TO THE CHAIR OF THE COMMITTEE, SHAWEZ MIR, TO 
RECOMMEND, ONCE UPDATED, TO THE BOARD. 
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for permission for loan facility and this may affect their going concern status.  
• Buzzacott has experienced the effects of recruitment challenges in colleges and MATs in 

finance teams and this has affected production of financial statements.  
• Some colleges had fixed utility costs, but some are experiencing 400-500% increases and 

this will affect EBITDA3 next year. 
• Buzzacott is conducting benchmarking for KPIS for 2022 and collating information from 

other colleges. Historically, colleges have not had to have a reserves policy. It is advisable 
that the College Financial and General Purposes Committee should review this.   

 
11 Disaster recovery policy and procedure  

The report provided the Committee with an updated draft of the College’s Business Continuity Plan. 
The updates include completing the sections where the information, mostly estates related, was 
missing from the last version presented to the Committee. This will now allow the Plan to be 
finalised following review and input from Committee members. It was noted that the policy will be 
continuously updated as necessary.  
 
Governors asked if the disaster recovery elements have been tested in practice. This will be done 
going forward. The Committee said that it is important to get item 1.5 completed as soon as 
possible. 
 
ACTION: AN to review the policy and procedure to ensure that there is no impact from the 
recent ONS reclassification.  
 
The Committee thanked the senior team and commented that the policy is comprehensive.  
 
AGREED: THE COMMITTEE AGREED TO RECOMMEND THE DISASTER RECOVERY POLICY 
AND PROCEDURE TO THE BOARD. 

11 Internal Audit plan 2022/23 
Paul Goddard welcomed the feedback received on the internal audit plan. After the October 2022 
committee meeting, Scrutton Bland met with WLC colleagues and took input. They had offered to 
meet with the Audit Committee, but the report had not been produced in time to facilitate a meeting 
and it had been circulated electronically instead. 
 
The key areas are appendix A which outlines potential audits suggested for 2022/23. Paul 
Goddard sought approval of the plan.  
 
The Committee is content that the plan is appropriate and had commented that they had 
suggested a separate audit on financial controls, but it was later agreed that all the audits will 
touch on this aspect. Shawez Mir thanked Scrutton Bland for the comprehensive plan.  
 
Governors asked if there could be a summary of which key financial controls were tested in the 
audits and a report presented to the committee. Paul Goddard said that it is unusual not to have 
a discrete financial control in the plan, but this is thought to be an outcome of other priorities. The 
position can be reviewed in March 2023.  
 
Anil Nagpal said that he will bring the scopes of each audit to the CEO and the Committee for 
review.  
 
AGREED: THE AUDIT COMMITTEE AGREED TO RECOMMEND THE INTERNAL AUDIT PLAN 
FOR 2022/23 TO THE BOARD.  
 
David Hoose thanked the College team and Committee for their support and input during Mazars’ 
time working with the College. Anil Nagpal thanked David and the team for their hard work and 
support and wished them well in the future.  

12 Any other business 
                                                
3 What is EBITDA - Formula, Definition and Explanation (corporatefinanceinstitute.com) 








