






 

4 | Page  

Pay expenditure was on track and was projected to align with the agreed budget 
by the year end. Cash days in hand were 131 days, which would reduce towards 
the end of the financial year following further planned investment in the College’s 
estate. The pay to income ratio was 53.96% and borrowings remained high due 
(approx. 40%). These are the year-to-date (YTD) figures.  
 
The College’s financial health had been assessed as ‘Good’ by the ESFA reporting 
methodology, but it was noted that the calculation only just placed it in this 
category and that, if all factors in the sensitivity analysis presented to the 
Committee came to fruition, the grading would be ‘Requires Improvement’ as a 
result. There was a potential for a further worsening of the financial situation by up 
to £1.25m by the year end, which would mean an overall deficit of £4m (and was 
significantly worse than the outturn for 2021/2022). 
 
A governor asked whether it was possible to received information on the forecast 
with the full sensitivity analysis built in and commented that this would enable the 
Board to have a view of the worst-case scenario and make decisions for the 
College’s long-term future. The COO responded that the College had four months 
to pull back on the adverse variances and success would be predicated on 
generating maximum income in areas such as distance learning and other 
opportunities. 
 
The Board questioned what the impact of this level of performance would be on 
future years. The COO reported that it was dependent on any clawback by the 
ESFA/GLA and that if that happened the College would need to radically cut pay 
and non-pay costs. The external environment was also challenging in many 
aspects, such as inflation and staff recruitment. In response to a question about 
the continuation of the ‘Good’ financial health grading in these circumstances the 
COO advised that the College could be reclassified as ‘Requires Improvement’. 
 

6.2 Confirmation of Going Concern  
 
The Chair of the F&GP Committee reported that the going concern position had 
been scrutinised at its most recent meeting. The COO confirmed that the 
management accounts and cashflow projections indicated that the College had 
sufficient cash to cover its liabilities at the present time. Governors noted that the 
College had received a letter from the ESFA setting out its financial health grading 
as ‘Good’. The Chair thanked the COO and the Finance Team for their continuing 
work in this area.  
 

6.3 Risk Management 
 
The COO presented a report on risk management, which outlined the 22 strategic 
risks. It was noted that there were more ‘red’/’high’ rated risks than in previous 
reports due to the tough environment in which the College was operating. The 
Internal Auditors had recently undertaken a ‘health check’ of risk management 
arrangements, which had been positive and identified several areas of good 
practice. It was important from a governance perspective that the Board was aware 
of the nature and severity of each of the risks. A total of three advisory 
recommendations had been made, two of which had already been implemented 
(assigning risks to individual committees and adding a ‘target’ risk score). The 
remaining recommendation related to providing governors and management with 
some refresher training on risk, the delivery of which was being discussed with the 
Internal Auditors. 
 
The COO advised that the assurance framework was combined with the risk 
register, rather than there being two separate documents. 
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Finance & General Purposes Committee 

● Fees & Refunds Policy 
● Variations to Sub-Contracting Arrangements 

 
Resolved, That the above documents be approved by the Board. 
 

9.2 Curriculum and Quality Committee – 14 March 2023 
 
The Chair of the C&Q Committee reported that the meeting had focused on the 
recent Ofsted outcomes and the College’s Quality Improvement Plan, which 
included all of the Areas for Improvement. Reports on safeguarding and the 
student voice had also been received, both of which were featured under an earlier 
agenda item. 
 

9.2.1 Ofsted Inspection 
 
Governors received for information the Ofsted report, the outcomes of which were 
aligned to the College’s Self-Assessment Report and noted that the overall grade 
was ‘Requires Improvement’. A new grade on the extent to which the College was 
meeting the local skills need and involved stakeholders in curriculum development 
was included as part of the inspection process. It was noted that the report had 
commented that governors have the appropriate knowledge and skills and 
challenged senior leaders. 
 
A number of key actions had been identified – improving the retention of learning 
by students, initial advice and guidance and addressing any staffing resource 
issues that impacted on teaching and learning. Progress against these items would 
be measured by Ofsted in 7 to 13 months (monitoring visit) and a full re-inspection 
within 12 to 13 months. 
 
The DPCQ was asked whether the Ofsted result would affect student recruitment. 
The Board was advised that this was unlikely as the majority of learners studied at 
Levels 1 and 2 where there were few other providers locally. However, there may 
be some displacement at Level 3 and above. 
 
Governors commented that it would be challenging to bring about the necessary 
improvements to achieve a ‘Good’ Ofsted grading within a 12-month period. The 
CEO reported that there had already been significant changes in quality processes 
over the last 2 years, together with a revamp of the curriculum to meet the needs 
of learners and employers. This had provided a solid foundation for further 
development and staff had recognised the need to address these basic issues. 
 
A governor questioned the College’s ability to improve given the number of staff 
vacancies which prevented some courses from running, together with the financial 
challenges faced by the organisation. The CEO was of the view that the staffing 
situation was starting to be resolved, for example, agency tutors were observed in 
the classroom and, subject to good performance, were offered permanent 
contracts. There would always be some areas where recruitment was ongoing due 
to the nature of the business, such as learning support assistants.  
 

9.3 Finance and General Purposes Committee – 21 March 2023 
 
The majority of items discussed had featured under earlier reports on this agenda. 
 
Governors were advised that the withdrawal from the Park Royal Building was 
critical and was continuing as planned to meet the tight timescale without incurring 




