
 
 
Search & Governance Committee     Final 
 
3 February 2026 at 5.30pm 
 
Members Adrien Ong (Chair); Phillip Kerle; Carole Kitching; Karen Redhead 
 
Attendees Owen Rees (Director of Governance) 
 
Redacted from online publication 
 

1 Apologies 
 

There were apologies from Kunal Parkash.   
 

2 Declarations of interest 
 

Karen Redhead declared an interest as an elected representative of London 
Colleges on the Association of Colleges Board.  

 
3 Minutes 

 
Resolved, That the minutes of the meetings held on 4 November 2025 be 
approved as a true and correct record. 

 
4 Matters arising & Actions Log 

 
The actions were confirmed as closed or covered in other papers on the agenda.  
 

5 Membership Update  
 

The Director of Governance introduced the Membership Update report.  
 
Vacancies 
 
Curriculum & Quality Committee Chair 
FE Associates was undertaking a second search exercise for candidates. High 
quality candidates would be referred early, with a target date of March 6 for 
applications. FEA had been encouraged to put forward strong candidates ahead 
of that time.  
 
Other vacancies 
An advert had been placed with Reach Volunteering (which would also appear on 
Linked In) seeking candidates in the areas previously identified by the Committee 
and agreed by the Board. This also allowed the College to approach registered 
volunteers with the right profile, to notify them directly of the vacancy.  
 
In response to a question from the Committee, the Director of Governance noted 
that other methods of recruitment were also being pursued, including 
approaching partner organisations and large local employers. The College would 
also reapply to the DfE Scheme when this reopened in April.  



 
Succession Planning 
Phillip Kerle’s second term was due to end in February 2027, and the Board 
would need to begin planning for recruitment to the separate roles of Vice Chair 
and Chair of the Finance & General Purposes Committee. Recruitment of a 
finance specialist to the Finance & General Purposes Committee would 
contribute to succession planning.  
 
The Committee agreed that the first step would be to gauge whether existing 
governors were interested in either role. This would then be reflected into the 
proposals for recruitment brought to the next Committee.  
 
ACTION Check with existing governors if there is interest in Vice Chair or 
Chair of Finance and General Purposes Committee roles (Director of 
Governance & Chair of Corporation) 
ACTION Update Committee ahead of deadline for applications and to 
arrange any interviews agreed (Director of Governance) 
ACTION Bring forward proposal on recruitment for replacements for Phillip 
Kerle to the May meeting of the Committee (Director of Governance) 
 
Resolved, that the above actions be agreed.  

 
6 Governance Improvement Action Plan Review 

 
The Director of Governance introduced the report which updated the Committee 
on progress against the Governance Improvement Action Plan. He noted that 
actions were either due later in the year or had been completed.  
 
The Committee discussed whether the Action Plan reflected the breadth of the 
Board’s plans for improvement, given its ambition to move towards strategic 
stewardship. It agreed that the plan was rooted in the outcomes of the last 
governance review, the current version having been put in place early in the 
tenure of the Director of Governance and Chair of Corporation, and that there 
was scope for the plan to be more ambitious and to cover a wider range of areas.  
 
It was agreed that the plan should be driven by the Board’s self-assessment 
rather than the outcome of the review. The self-assessment, scheduled to be 
reported in May, would give the Committee and Board a further basis for its 
assessment and to modify and extend the plan. The programme for the May 
Development Session could also include reflection on the plan for the Board. 
(ACTION Director of Governance) 
 
Resolved, that the comments made on the plan be taken into account in 
planning the development session for May and in planning its revision.  

 
7 Development Sessions 22 January and 19 May 2026  

The Director of Governance reported that feedback forms had been circulated to 
governors following the session. A chase for responses would be issued later that 
week and the outcomes reported to the Committee by email.  
 
ACTION Circulate feedback summary on 22 January Development Session 
(Director of Governance) 
 
The Committee noted that the Development Session had been a useful and 
engaging session. The May Development session would include a presentation 



on the new Local Skills Improvement Plan (LSIP) by Mark Hilton from  
Business LDN. The agenda would be circulated to the Committee for comment by 
email, as the next meeting did not take place until 22 May.  
 
ACTION Circulate agenda for Development Session for comment by email 
(Director of Governance) 

 
8 Skills Audit and Self-Assessment Questionnaires  

 
The Director of Governance introduced the report, which set out proposed 
formats and timings for the Governor Skills Audit and Self-Assessment. The DoG 
noted that both were based on the model previously used, to allow comparisons 
to be made.  
 
The following comments were made on the Skills Audit or Self-Assessment.  
 

• Skills Audit – Add additional skill, rating confidence on AI. 
• Self-Assessment – Split 1.3 to reflect different environments. 
• Self-Assessment – Include Don’t Know option and free text options, 
• Self-Assessment – Complete question 4.2 

 
The Committee discussed the timing and whether to bring the Skills Audit 
forward. It was agreed to launch both in April, with the whole month being 
available. 
 
Resolved, that the revised Self-Assessment and Skills Audit be circulated 
for comment, prior to being sent to governors in April ACTION (Director of 
Governance) 
 

9 2026-27 External Review of Governance – Award of Contract 
 

Confidential  
 

 
10 Governor Training and Development Policy 

 
The Director of Governance introduced the report, which set out a new Training 
and Development Policy, as agreed in the Governance Improvement Action Plan. 
He noted that the policy was designed to implement a cycle, with a report to each 
May meeting of the Committee to report on the training undertaken during the 
year and to plan for the training needs for the following year.  
 
Resolved, that the policy be recommended to the Board for approval.  

 
11 Governor Recruitment, Selection and Appointment Policy 

 
The Director of Governance introduced the report, noting that it was an updated 
version of an existing policy. It had been updated to match existing practice on 
interviews and recruitment of the Chair, to include information on safer 
recruitment and to ensure that references and the policy template were up to 
date.  
 
Resolved, that the Policy be recommended to the Board for approval. 

 



12 Any other business  
 

There was none. 
 

13 Assessment of Meeting 
 
The Committee assessed the meeting as effective and purposeful. 

 
14 Next meeting  

 
21 May 2026 
 
Meeting concluded at 6.27pm 




