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19 March 2026 at 6pm

Members Kunal Parkash (Chair); Suzanne Lyne; Jane Makwe
Attendees Maxine Deslandes (Deputy Chief Operating Officer); Matt Fawcett
(Deputy Principal (Planning, Partnerships and Projects)); Anil Nagpal
(Chief Operating Officer); Owen Rees (Director of Governance); Kevin
Maloney (TIAA);
Observers Carole Kitching (Chair of the Corporation),
1 Attendance

Jane Makwe gave apologies for lateness and there were apologies from Shawez
Mir.

Declarations of interest
No interests were declared.
Minutes

Resolved, That the minutes of the meeting held on 20 November 2025 be
approved as a correct record.

Matters Arising and Actions Log

The Actions Log had been updated. The Deputy Chief Operating Officer updated
on the tabletop business continuity exercise conducted with Aviva. The report had
been received, with 1 medium risk action identified regarding business continuity
planning (which was also an outstanding internal audit recommendation). The
assessment had been desktop, with an on-site assessment the next step. The
action was agreed as closed.

With regards to the RIDDOR incident, there was no firm timescale for an
investigation to be opened, but an investigation had not been initiated to date,
reducing the likelihood that one would take place.

Subcontracting Update

The Deputy Principal (Planning, Partnerships and Projects) presented the report,
which set out subcontracting activity since the previous meeting. The DPPP
noted that, as previously reported, subcontracting had been substantially reduced
and that the performance of the remaining subcontract remained on target. The
Committee welcomed the report and the position achieved.

Health and Safety Report Autumn Term
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The Chief Operating Officer introduced the report, which covered the Autumn
Term. The COO outlined the work undertaken by the Interim Head of Health and
Safety and noted that the term saw Terry Stevens appointed as Director of
Estates. He also gave the per capita accident figures for the three sites (Ealing
0.39, Hammersmith 0.36, and Southall 0.26) and noted that this measure would
be included in future reports.

The Committee asked questions in respect of the health and safety training given
to students and how incidents when first aid was not required were shown in the
figures given. The Committee also discussed the factors underpinning the
number of accidents.

Internal Audit Update

The Deputy Chief Operating Officer (DCOO) introduced the report, which set out
the outstanding recommendations from internal audit reports. She noted that a
new system had been introduced following the appointment of TIAA as internal
auditor, with a new portal and clear instructions to managers. The newly
appointed Director of Finance, Graham Wilson, had also worked closely with
TIAA and with managers to gather evidence and close recommendations. As a
result, the number of outstanding recommendations had been reduced to 6.

The Committee welcomed the progress achieved and thanked officers and TIAA
for their work in addressing a longstanding issue.

Governors asked what the policy was for setting deadlines for the implementation
of recommendations. The DCOO reported that deadlines were set in conjunction
with managers and could not be extended within the system by managers without
approval from the Committee. The portal would improve managers’ ability to track
recommendations in their area. In response to a follow up question, Kevin
Maloney confirmed that the portal did not currently send automated reminder
emails but that this was in development.

External Audit Update Tracker

The Chief Operating Officer introduced the report, which set out progress on
external audit recommendations. There were two actions in relation to the 2024-
25 Audit, concerning related party transactions and cancelled invoices; both
actions had been completed and the recommendations closed.

Appointment of External Auditor

The Deputy Chief Operating Officer introduced the report which set out the
auditor selected by the interview panel for recommendation to the Board. The
process had begun inn January 2025 but had not been able to be completed due
to unforeseen circumstances.

The Chair of the Committee outlined the decision to recommend the
reappointment of Buzzacott on a 1-year contract, with an option for a 2-year
extension.

Resolved, that the appointment of Buzzacott as external auditor be
recommended to the Board for approval.

Risk Management
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The Chair noted that there would be a planned deep dive into the Risk Register.

The Chief Operating Officer introduced the report and outlined the latest iteration
of the Strategic Risk Register. There were 9 Strategic Risks on the register, which
was unchanged from the previous meeting. These had been reviewed by the
Executive Team, which had agreed the position. There had been variation to
individual risks during the period, with some downward movement, but there had
not been sufficient to lower the overall position of any of the 9 risks. The COO
noted the commonality of risks with other further education colleges. He outlined
the process for the identification and treatment of risk at operational level through
operational risk registers and how this fed into the Executive Team’s
consideration of risk.

The Committee noted that some areas of external risk, including the impact of
global events on the College, could be more clearly reflected in the Register. The
COO reported on the College’s response to the war in Iran and shifting energy
prices as an example of how this was addressed. The Committee suggested that
the text of the report accompanying the Register could be used to address these
issues, where it did not lead to a risk on the register changing, and to flag any
areas of increasing or decreasing risk to the Committee.

The Committee asked if target risk levels were appropriate, given the lack of
movement, and how this reflected the agreed risk appetite. The COO noted that
the Risk Management Policy was due for review and would be presented to the
next meeting of the Committee. The policy review would include a review of risk
appetite. The COO noted that the previous review was 3 years previously and
that there had been significant changes in the external position and the status of
the College. The Committee agreed that this was an important piece of work and
would provide a key opportunity to review target risk scoring.

The Committee asked about areas not directly covered in the register, in
particular in relation to business continuity, student recruitment and reputational
risk. The COO clarified how these were reflected either through consolidation into
existing strategic risks or in the management of risk at the level below.

The Committee asked how the risks identified compared to other Colleges. Kevin
Maloney noted that they were similar in scope and agreed that review of target
risk levels to ensure that these were achievable was worthwhile.

ACTION Add commentary to future risk reports to cover management of
key emerging and external risks (Chief Operating Officer)

ACTION Submit Risk Management Policy to a future meeting of the
Committee for review. (Chief Operating Officer)

Any Other Business

The Committee discussed future deep dive topics. IT (including cybersecurity and
Al) and Estates were identified as potential areas of focus on risk. The review of
the Risk Management Strategy and internal audit reports would also need to be
undertaken at the next meeting.

Assessment of Meeting
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Governors noted that the meeting had been useful, with the deep dive on the
Risk Register particularly valuable.

Next meeting
Suzanne Lyne gave her apologies.
ACTION Check meeting will be quorate (Director of Governance)

6.00 pm on Thursday 11 June 2026



